
 

 

 
PROJECT ELITE: EARLY LITERACY INNOVATION IN TEACHER 

EDUCATION COHORT CONVENING 
August 26-28, 2025 

 
Day 1: August 26, 2025   
☐ 12:00-1:00 Lunch  

☐ 1:00-1:45 Welcome, Introductions, and Framing  

☐ 1:45-2:45 Cover Stories 

☐ 2:45-3:00 Break 

☐ 3:00-4:15 Cohort 1 Reflections 

☐ 4:15-5:00 Q & A  

☐ 5:00-5:10 Closing  

☐ 6:00-8:00 Reception and Dinner 

 

Day 2: August 27, 2025 
☐ 7:30-8:30 Breakfast 

☐ 9:00-9:20 Connector/Pulse Check Results 

☐ 9:20-10:20 Project Overview  

☐ 10:20-10:35 Break 

☐ 10:35-12:00 Team Time: Self-Assessment/Diagnostic Tool and Action Plan 

☐ 12:00-1:00 Lunch  

☐ 1:00-2:00 Team Time Continued: Self-Assessment/Diagnostic Tool and Action Plan   

☐ 2:00-3:15 Share Out - Peer Feedback  

☐ 3:15-3:30 Break 

☐ 3:30-5:00 How will we know we are successful? Part 1 

☐ 6:00 Dinner (On Your Own)  

 

Day 3: August 28, 2025 
☐ 7:30-8:30 Breakfast 

☐ 8:45-9:00 Group Picture (outfit: spirit wear) 

☐ 9:15-9:30 Connector/Pulse Check Results 

☐ 9:30-10:45 How will we know we are successful? Part 2 

☐ 10:45-11:30 Expertise Landscape Analysis 

☐ 11:30-11:45 Next Steps 

☐ 11:30-12:00 Closing Circle 
 

 


