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Project ELITE: Early Literacy Innovation 
in Teacher Education
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Agenda 

Welcome and 

Framing
Connector

Cohort #1 

Reflection
Closing

Icons: www.flaticon.com



3

Who We Are
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Norms of 
Engagement 

Be Present and Present

No Spectators

Assume Positive Intent

Share the Air

No “yeah, buts” “we can’t” “they 
won’t” “It’ll never”

Images from Flaticon.com
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Chapter Zero

https://www.mentimeter.com/app/presentation/alxqs3z1rgckpt5nzoba2oc85j6vdvt3/present?question=3jwm45vf2h8a
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Objectives

Collaboratively present key 
accomplishments, identify 

challenges, and share lessons 
learned to inform and guide 

Cohort 2 teams. 

1
Develop a shared 

understanding of the core 
components of the project, 
including enhancements to 

course content, assessments, 
and clinical practice, family 

engagement, and purposeful 
practice. 

2
Draft and receive feedback 

on essential implementation 
documents, including the self-
assessment/diagnostic tool, 

action plan, and budget. 

3
Identify initial metrics to 

measure success and impact. 

4
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CONNECTOR 

Getting to Know 

Each Other

Designed by Freepik.com
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Personal Brand: Launch Edition

▪ Imagine you’re a product on the shelf. Create a fun label that introduces 

you by including:

▪ a catchy product name, 

▪ 2 key features, 

▪ 1 playful warning or side effect, and 

▪ where or when you’re best used. 

Keep it creative and true to you!

Connector
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Brittany Boost

▪ Key Features 

▪ Inspires and encourages everyone around her

▪ Energy level: caffeine-powered but cozy-vibes approved

▪ Warnings / Side Effects:

▪ Occasionally allergic to unnecessary meetings

▪ Best Used In:

▪ Team brainstorming sessions

▪ Literacy-focused initiatives

Now With Extra Sass!
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Connector: Cover Story

https://gamestorming.com/cover-story/
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Objective
Exercise in Visioning:

Think expansively around a 
future state of your early literacy 
program/offerings.

Consider how EPP-District 

Partners are working together to 
bring this reality to fruition. 

Process
Individually: Imagine best-case 
scenario for your institution and 
District Partner

Group: Share your imaginings. 

Generate your collective Story 
of The Year. Represent the 
story on the template.

Share Out
Teams introduce their members 
and share one aspect of the 
Cover Story
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▪ Cover

▪ tells the BIG story of their success.

▪ Headlines

▪ convey the substance of the cover 

story.

▪ Sidebars

▪ reveal interesting facets of the cover 

story.

▪ Quotes

▪ can be from anyone as long as they’re 

related to the story.

▪ Brainstorm

▪ is for documenting initial ideas for the 

cover story. 

▪ Images

▪ are for supporting the content with 

illustrations.

Categories
Definitions
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Voice Over Your Cover Story

Share Out

Designed by Freepik.com
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“

Break Time!
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Cohort 1

Overview of their ELITE Work

Efficacy Assessment

Overview of Other Literacy 

Assessments

Family Engagement
PK-12 Partnership

Bilingual Children’s Books

Purposeful Practice with MRS

Partnerships 

Glows, Grows, and Lessons Learned
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Scenario: Family Conference

Mitchell Ingraham has arrived a beginning of the year 
conference with his son’s teacher. He and his son, Will, 
have recently moved to your state. You met informally 
met at the Open House, but this is your first teacher 
conference with him. The purpose of this conference is 
to discuss the beginning of the year assessments. Be 
prepared to discuss the attached data sheet for the first 
time. You may also discuss how his child, Will, is 
assimilating into the classroom, relationships, 
strengths, and areas that need improvement.

Your objective: To successfully conduct the 
conference by discussing student progress, addressing 
Mitchell’s concerns and collaboratively finding a 
solution.

Upper Elementary Interpreting Data
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*SRI Standard for end of year. 
wcpm (word count per minute)

SRI (Student Reading Inventory)-same as Lexile 
Score

Upper Elementary Interpreting Data

Reading

September

Oral Reading 

100+wcpm*

90

5 errors

Core Testing 22/24* 11/24 = 46%

SRI Score 770-980* 750

Mathematics

September

Single Digit 

Multiplication** Facts - 

1 min

19

Double Digit 

Multiplication** Facts - 

1 min

12

Division** Facts - 1 

min

8

***20+ facts per min with 100% accuracy 

is standard for the end of 4th 

grade/beginning of 5th grade
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Inquiring Minds 
Want to Know: 

Q&A
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Your Role as Co-Leads

Like Co-PIs 

▪ Guide the work to ensure commitment targets are 
met

▪ Participate in coaching calls and COP meetings 

▪ Facilitate BranchED site visit (Year 2) 

▪ Work with Faculty and Key Stakeholders within and 
beyond the EPP to further the work 

▪ Communicate the vision for the work 

▪ Participate in the completion of the annual reports  
and ensure they and deliverables are submitted on 

time 

Designed by Freepik.com
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Your Feedback is Important to Us!

Closing 

Designed by Freepik.com
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Reception and Dinner



August 27, 2025

Project ELITE: Early Literacy Innovation 
in Teacher Education

Celebration and Launch
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Agenda 

Feedback and 

Connector

Project 

Overview
Self-

Assessment

Team Time Impact Closing

Icons: www.flaticon.com



25

Learning Objectives

Collaboratively present key 
accomplishments, identify 

challenges, and share lessons 
learned to inform and guide 

Cohort 2 teams. 

1
Develop a shared 

understanding of the core 
components of the project, 

including course 
enhancements, assessments, 

family engagement, and 
purposeful practice. 

2
Draft and receive feedback 

on essential implementation 
documents, including the self-
assessment/diagnostic tool, 

action plan, and budget. 

3
Identify initial metrics to 

measure success and impact. 

4
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Pulse Check Results
What three words describe your experience of today’s session together? 



27

Pulse Check Results
What feedback can you give us to improve tomorrow’s session?
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Pulse Check Results
What feedback can you give us to improve tomorrow’s session?



29

“
Narrator: “What 

if I feel stuck?”

Road: “Keep 

going.”
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Setting the Purpose

▪ What are 4 questions your team has for 

this literacy road? 

▪ Ask questions that express uncertainties, 

concerns, and aspirations. 

▪ What did the literacy road say in 

response? 

▪ Provide responses that uplift, motivate, 

inspire, and encourage.

Connector
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Project ELITE

▪ Strengthen literacy teacher educator practices

▪ Enhance the effectiveness of educator preparation in early literacy for 

both pre-service and in-service teachers

▪ Foster collaboration and peer learning through a Community of Practice

▪ Share insights and evidence-based practices with the broader educational 

community

Goals
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The Why

▪ Confronts the urgent gaps in early literacy readiness

▪ Establishes the critical building blocks for lifelong academic success

▪ Applies proven, research-based instruction to close learning gaps before they widen

▪ Amplifies literacy growth through active family involvement

▪ Creates equitable pathways to educational and economic opportunity

▪ Delivers lasting benefits that extend beyond the school years

Importance of Early Literacy

(National Early Literacy Panel, 2008; Shanahan, 2020).
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Focus Areas 

Practice-Based Curriculum

Faculty Expertise

Candidate Learning

Cooperation Across the Local Ecosystem 
Image from stock.adobe.com
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WORKING WITH FAMILIES AND OTHER STAKEHOLDERS

Four Pillars
of Action

Purposeful Practice using 
Mixed Reality Simulation

An immersive experience that 
challenges the learner just 

beyond their current abilities 
and provides opportunities to 

practice in a safe 
environment, with real-time 
feedback back and without 

any real-world consequences.  

Universal Screeners

Short assessments that 
measure students' proficiency 

in literacy skills to identify 
students who may need 

reading support.

Effective Intervention

Brief, customized lessons designed to meet 
the targeted needs of struggling readers 
and to supplement, not supplant, regular 

classroom reading instruction.

Evidence-Based Literacy Instruction

Classroom practices based on the best available 
scientific evidence, rather than personal judgment, 
that lead to positive literacy learning outcomes.



A Shared Understanding 
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Pillars of Action: The Foundation 

WORKING WITH FAMILIES AND OTHER STAKEHOLDERS

▪ Families are their children’s first and most important teachers.

▪ They know their child’s strengths, interests, and cultural backgrounds. 

▪ When we collaborate with families, we can build on what children already know and value, 
making literacy more meaningful and relevant. 

▪ When families are actively involved in supporting literacy development, it strengthens home-
school connections and increases the likelihood of long-term success.

▪ Literacy thrives when it is seen as a community responsibility. 

(Brown, 2021; Clark, 2007; Pilarz, Lin, & Premo, 2024)
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Universal Screeners

▪ What: 

▪ Short assessments that measure students' proficiency in literacy 

skills to identify students who may need reading support.

▪ Includes: 

▪ Systematic, explicit, and cumulative instruction

▪ The Science of Reading, Scarborough's Rope, The Simple View of 

Reading, and Brain-Based Research

▪ Targeted areas of reading (phonological awareness, phonics, 

spelling fluency, vocabulary, morphology, comprehension)

First Pillar of Action 
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Evidence Based Instruction

▪ What: 

▪ Classroom practices based on the best available scientific evidence, rather 
than personal judgment, that lead to positive literacy learning outcomes.

▪ Includes:

▪ Individual diagnostic assessments to determine appropriate reading levels 
and instructional priorities

▪ Instruction designed around Science of Reading and aligned materials 

relevant to learners’ needs

▪ Structured literacy, and direct and explicit instruction with a gradual release 

of responsibility to learners

▪ Formative assessment (continuous monitoring) by teachers and learners to 

gauge instructional effectiveness

Second Pillar of Action 
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Effective Intervention

▪ What:

▪ Brief, customized lessons designed to meet the targeted needs of 
struggling readers and to supplement, not supplant, regular 

classroom reading instruction.

▪ Includes: 

▪ Diagnostic assessments and screeners that inform student-specific 

interventions and progress monitoring to monitor student progress.  

▪ Intensive, focused, and targeted instruction based on student needs.

▪ Multiple opportunities for students to practice reading skills with 
teacher guidance and clear, immediate, and constructive feedback.

Third Pillar of Action 
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Purposeful Practice

▪ What: 

▪ An immersive experience that challenges the learner just beyond 

their current abilities and provides opportunities to practice in a 

safe environment, with real-time feedback and without any real-

world consequences. 

▪ Includes:

▪ Authentic scenarios. 

▪ Formative feedback. 

▪ Multiple practice opportunities.  

Fourth Pillar of Action 
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Application 

▪ Complete Self-Assessment/Diagnostic Tool with Accompanying Action 

Plan 

▪ Provides a Road Map for Year 1 Activities

▪ Complete Budget

▪ Provides Specifics on How Funding will be Utilized 

▪ Complete Data Roll-Up

▪ Provides Evidence of Success

Process 
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Self-Assessment/Action Plan
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Template and Narrative

▪ $50,000 per year for 2 years 

▪ $100,000 Total

▪ Indirect cost limit: 15%

▪ Possible expenditures (including but not limited to):

▪ Faculty stipends/course release 

▪ Food for meetings

▪ Substitutes for District to take part in planning meetings 

▪ Conference travel to disseminate information on the project 

▪ Family engagement activities 

▪ Stipends for 1st year teacher to implement case study to show 

impact 

Budget
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How will we know we are successful? 

Kirkpatrick Model: 

✓ Reaction (Satisfaction)

✓ Learning (Skills, Knowledge Attitudes)

✓ Behavior (Application of Learning)

✓ Results (Impact – the So What?) 

Data Roll-up: Impact

Designed by Freepik.com
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Year 1: The Work 

▪ Asset Mapping (Self-Assessment/Diagnostic Tool and Action Plan)

▪ Designing and planning for embedding the content/experiences into existing coursework, 
identifying and addressing gaps in coursework or experiences

▪ Planning for assessing candidate progress toward proficiency in teaching reading  

▪ Teacher Educator PD related to each of the four Pillars of Action and other areas as 
determined by the teams

▪ Knowledge of Universal Screeners

▪ Knowledge of Evidence-Based Literacy Instruction

▪ Knowledge of Effective Intervention

▪ Purposeful Practice using Mixed Reality Simulation

Professional Learning and Practice
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Year 2: The Work 

▪ Piloting new coursework/experiences

▪ Implementing new assignments/assessments

▪ Teacher candidate Purposeful Practice, using MRS

▪ Launching family engagement efforts (e.g., developing family resources 

related to the Pillars of Action, delivering a family literacy night, 

developing Bilingual materials)

Application and Implementation 
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Break Time
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BranchED Framework 
for the Quality 
Preparation of 
Educators: The 

Foundation of the 
Self-Assessment

DEEP DIVE
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50
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Self-Assessment/Action Plan
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Self-Assessment: Rubric 

Not Yet Started

“Haven’t begun”

Elements of the indicator are 
not yet evident in the 

program.

Developing

“Planning for it”

Elements of the indicator are 
not evident, 

but implementation is in the 
early development stage.

Progressing

“Working on it”

Implementation is evident, but 
elements of the indicator need 
further development/execution

.

Sustaining

“Living it”

Full implementation is evident 
with strong evidence.

“We haven’t begun this 
work.”

“We are…”

• Talking about it and 
building 
background knowledge

• Identifying needs

• Collecting input

• Building consensus and 
buy-in

• Dismantling barriers

• Planning actions

• Answering what, where, 
who, when, and how

• Designing the 
infrastructure 
for implementation

“We are…”

• Putting plans into action

• Monitoring

• Reviewing and 
revising curriculum, assess
ments, field experiences, 
etc.

• Working on policies, 
structures, and 
cultural conditions for full 
implementation

“We are…”

• Establishing process and 
routine structures to 
ensure consistent 
implementation 
and fidelity

• Engaging in a systematic 
continuous improvement 
process for 
program improvement
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Team Time

Designed by Freepik.com
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Lunch Time!
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Team Time

Designed by Freepik.com
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Break Time! 
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Each Team 

▪ Provide a high-level overview of your

▪ Current realities 

▪ Strength areas

▪ Action steps for the coming year

▪ Share feedback with your peers

Share Out and Feedback 

Designed by Freepik.com
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How will we know we are successful? 

Kirkpatrick Model: 

✓ Reaction (Satisfaction)

✓ Learning (Skills, Knowledge Attitudes)

✓ Behavior (Application of Learning)

✓ Results (Impact – the So What?) 

Data Roll-Up: Impact

Designed by Freepik.com
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Data Brainstorming 
Table Teams 

▪ What data are you currently 

connecting? 

▪ Where are the gaps?

▪ What are the non-negotiables that 

all EPPs must address? 

▪ Are the any EPP specific data that 

we need to consider ? 

Designed by Freepik.com
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Draft Data Roll-up
Quantitative Data Demonstrating Success 
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Your Feedback is Important to Us!

Closing 

Designed by Freepik.com
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Remember! 

Tomorrow:

▪ Group Picture 

▪ Wear Your Spirit Wear!

Dinner on Your Own

▪ Check your folder for suggestions



August 28, 2025

Project ELITE: Early Literacy Innovation 
in Teacher Education

Celebration and Launch
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Agenda 

Feedback  Impact
Expertise 

Analysis

Next Steps Closing

Icons: www.flaticon.com
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Your Feedback is Important!

Remember we need your survey 

completed as a requirement for 

reimbursement.

Celebration-Launch Reflections
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Learning Objectives

Collaboratively present key 
accomplishments, identify 

challenges, and share lessons 
learned to inform and guide 

Cohort 2 teams. 

1
Develop a shared 

understanding of the core 
components of the project, 

including course 
enhancements, assessments, 

family engagement, and 
purposeful practice. 

2
Draft and receive feedback 

on essential implementation 
documents, including the self-
assessment/diagnostic tool, 

action plan, and budget. 

3
Identify initial metrics to 

measure success and impact. 

4
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Pulse Check Results
What three words describe your experience of today’s session together? 
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Pulse Check Results
What feedback can you give us to improve tomorrow’s session?
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Pulse Check Results
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How will we know we are successful? 

Kirkpatrick Model: 

✓ Reaction (Satisfaction)

✓ Learning (Skills, Knowledge Attitudes)

✓ Behavior (Application of Learning)

✓ Results (Impact – the So What?) 

Impact

Designed by Freepik.com
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Data Brainstorming 
Table Teams 

▪ What data are you currently 

connecting? 

▪ Where are the gaps?

▪ What are the non-negotiables that 

all EPPs must address? 

▪ Are the any EPP specific data that 

we need to consider ? 

Designed by Freepik.com
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Data Roll-Up

▪ Content Knowledge (Knowledge & Skills)

▪ Early Screeners (Knowledge & Skills)

▪ Early Intervention (Knowledge & Skills)

▪ Self-Efficacy (Perception of Knowledge & Skills)  

▪ Pedagogical Knowledge (Application)

Candidates
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Data Roll-Up

▪ Program Satisfaction

▪ Employer Satisfaction (Completer Effectiveness)

▪ Measure of Student Learning 

Graduates
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This Photo by Unknown Author is licensed under CC BY-SA

Literacy Road 
PD and Expert 

Landscape 
Analysis

Experts in the 
Room or 
Beyond? 

Reach 
Consensus 

and 
Prioritize 

Topics

What PD 
Topics Should 
We address? 

https://www.localitytokens.info/roadmap/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
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What PD topics do we need?

List on your ideas on PD 

on a sticky note 

Vote for your top 4 

topics using dots

If someone has the 

same idea you had 

remove that Post it 

Table Team CollectivelyShare Out



Who has that expertise? 
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Chapter 2

https://www.mentimeter.com/app/presentation/alwh658z3zrz2pnw2wjfbtq27ibutvrs/present?question=1tjosu6dmaa2
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Next Steps
▪ Submit Final (Deadline: 9-30-2025)

▪ Self-Assessment/Action Plan

▪ Budget Template and Narrative

▪ Data Roll-Up 

▪ Community of Practice (every other 
month)

▪ Stay tuned! 

▪ Coaching Schedule

▪ Stay tuned!
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Speaking from the Heart: Listening with Respect

▪The Significance of Circles

▪ Circles are symbolic in many cultures and 

contexts

▪ Circles represent equality, interconnectedness, 

and continuity

▪ Circle Talk is built on the belief that every 

human being wants to be connected to others 

in a good way

▪ Circles build community 

BranchED Circle Talk



Thank you for your time! 

info@educatordiversity.org (800) 519-0249 www.educatordiversity.org

mailto:info@educatordiversity.org
http://www.educatordiversity.org/
https://twitter.com/Branch_EDU
https://www.facebook.com/BranchEDiversity/
https://www.linkedin.com/company/educatordiversity/
https://www.instagram.com/branch_ed/
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