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DATA DISCOVERY: HARNESSING INSIGHT FOR PROGRAM 

EXCELLENCE 
June 10-12, 2025  

 
 
The purpose of the institute is to equip participants with practical strategies to analyze and communicate data 
effectively for continuous improvement. Through guided instruction and hands-on case study work, participants 
will learn to assess data quality, identify key trends, and lead meaningful, action-oriented discussions with 
stakeholders. The institute will support the implementation of data-informed strategies to enhance program 
effectiveness and candidate success within participants' own institutions. 
 

Day 1: June 10, 2025 
Time Activity 

12:00-1:00 PM Lunch 

1:00-1:30 PM Welcome and Review Agenda 

1:30-2:00 PM Connector 

2:00-2:30 PM Setting the Stage 

2:30-3:15 PM What’s the Story Here?  

3:15-3:30 PM Making Data Speak  

3:30-3:45 PM Break 

3:45-4:50 PM Making Data Speak  

4:50-5:00 PM Closing 

6:00-9:00 PM Reception and Dinner 
 

Day 2: June 11, 2025 
Time Activity 

7:30-8:30AM Breakfast 

9:00-9:15 AM Connector and Pulse Check 

9:15-10:15 AM Making Data Speak  

10:15-10:30 AM Break 

10:30-11:30 AM Patterns with Purpose 

11:30-12:00 PM Team Time 

12:00-1:00 PM Lunch 

1:00-2:00 PM  Right People, Real Impact 

2:00-3:00 PM Data with a Pulse 

3:00-3:15 PM Break  

3:15-4:00 PM What Could Possibly Go Wrong?  

4:00-4:45 PM Pause the Eyeroll, Let’s Talk  

4:45-5:00 PM Closing 
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Day 3: June 12, 2025 

Time Activity 

7:30-8:30 AM Breakfast 

8:45-8:55 AM Group Picture 

9:00-9:10 AM Welcome 

9:10-9:25 AM Evaluation 

9:25-10:45 AM Wise Crowds 

10:45-11:15 AM Data News Network  

11:15-11:30 AM Next Steps & Learning Journey 

11:30-12:00 PM Closing Circle  
 

 


