Strategies for Involving Stakeholders @

Summer Institute: Data Discovery 2025 BranchED

% Show them the data- make the case!

Y Show them the potential solution

% Students and/or parents testimonial (tug at the heartstrings)

% QOrganize a resource fair that brings groups together (hosted at a
school)

% Identify student support team (connection with child/family &
community)

% Identify point people from community-based organizations

¥ Create an advisory Board

¥ Hold an Open House events

% One-page leave-behind distributed across events

Y Extral!! Maintain a program completer/alumni directory

% Multi sessions, smaller group set ups. Personal relationships

% Offer professional development sessions

¥ Collaboration on grants

¥ Special education representatives on an advisory board that connects
directly with LEA, EPP, accredited bodies

% Building strong connections with those that provide wrap-around
services and deepening relationships within to go outside of our
program to provide needs for those with special needs

% Listening Tour (alumni, districts, students)

Y Alumni: welcome back, open house, and recognize

% Districts: Induction, professional development, mentoring leadership,
and recognition




