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FROM PENCILS TO PIXELS: NAVIGATING TRANSFORMATION IN
EDUCATION

March 11-13%", 2025

This three-day workshop is designed to equip educators with the knowledge and tools necessary to
thrive in the digital age of education. Through interactive sessions, expert insights, and practical
workshops, participants will explore technological innovations in order to gain a deep understanding
of digital transformation, effective pedagogical strategies, and leadership skills essential for
navigating and catalyzing positive change in education.

Day 1: March 11, 2025

Time Activity

12:00-1:00 Lunch

1:00-1:45 Welcome and Connector
1:45-2:00 Setting the Stage

2:00-3:30 Keynote: Dr. C. Edward Watson
3:30-3:45 Break

3:45-4:00 Introduce Hackathon
4:00-4:30 Surfacing Opportunities for Innovation
4:30-4:45 Affinity Voting

4:45-5:00 Closing

6:00 Board Dinner Cruise

6:00-9:00 Dinner Cruise

Day 2: March 12, 2025

Time Activity

7:30-8:30 Breakfast

9:00-9:20 Welcome & Connector
9:20-9:50 Team Formation
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9:50-10:20 Group Discussion 1
10:20-10:35 Break
10:35-11:30 Hackathon Work Session 1: Ideation & Early Prototyping
11:30-12:00 Peer Review 1: Brainstorming and Early Feedback
12:00-1:15 Hackathon Work Session 2: Development Working Lunch
1:15-2:00 Learning Lab: Prompt Engineering and Effective Al Use
2:00-3:00 Hackathon Work Session 3: Continue Development
3:00-3:15 Break
3:15-3:45 Group Discussion 2
3:45-4:25 Hackathon Work Session 4: Refinement & Testing
4:25-4:50 Peer Review 2: Testing & Troubleshooting
4:55-5:00 Soft Close & Hackathon Work Session 5: Final

Adjustments

Day 3: March 13, 2025

Time Activity

7:00-7:45 Breakfast

38:00-8:15 Group Picture

8:30-9:00 Welcome and Evaluation
9:00-9:10 Team Time to Finalize
9:10-10:10 Morning News

10:10-10:30 Celebration Cloud

10:30-10:45 Next Steps & Learning Journey
10:45-11:15 Awards

11:15-11:30 Closing & Closing Circle
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