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Team Name:
	AI for Teacher Well-Being



[bookmark: _alnkaf70n7os]Opportunity Statement:
	How might we design solutions to support teacher mental health, well-being, and retention?



[bookmark: _5te2t1oky7s1]Team Members:
	· Patty McHatton
· Kate Zimmer
· Elizabeth Lisic



[bookmark: _qthbuwharaxg]1. Understanding the Opportunity 
(Aligned with Team Formation & Group Discussion 1)

	What is the specific opportunity you are exploring?
Many new teachers leave the profession due to burnout, stress, and lack of support. Teacher burnout and high attrition rates are persistent challenges in education.
· Research shows that 44% of teachers leave the profession within the first five years (Ingersoll et al., 2018), with stress and lack of support being primary drivers of turnover.
· Teacher turnover creates disruptions in student learning, particularly in high-need schools where stability is crucial.
· Replacing a single teacher can cost a district up to $20,000 in recruitment and training expenses (Carver-Thomas & Darling-Hammond, 2017).
Who is impacted by this opportunity?
· Teachers: Experience high levels of stress and mental health challenges.
· Students: Are affected when teacher turnover disrupts learning.
· Schools: Struggle with recruitment, retention, and staff well-being.
What key challenges should you consider?
· Lack of mental health resources for teachers.
· Limited mentorship and support systems.
· Emotional toll of classroom management and workload.



	Reflection from Group Discussion 1:

Reflect & Respond: How can AI competencies be embedded into teacher preparation programs to equip educators with tools that reduce burnout and support well-being?



[bookmark: _9bh7o6gkfor3]2. Ideation & Early Prototyping 
(Aligned with Hackathon Work Session #1 & Peer Review #1)

	What is your proposed AI-driven solution?
An AI-powered Teacher Support Bot that provides 24/7 well-being check-ins, self-care resources, and mentorship connections.
How does AI enhance or enable this solution?
· AI chatbot offers personalized mental health check-ins and stress-reducing strategies.
· AI-powered data insights track common stressors and recommend self-care routines.
· AI curates on-demand mentorship connections based on teacher needs and experience level.
Which AI tools or technologies will you use?
· Playlab – To design and test the AI chatbot.
· ChatGPT – To generate well-being prompts and suggested strategies.
· Canva for Education – To create an engaging onboarding experience for teachers.
How does your solution promote equity, accessibility, and ethical AI use?
· Ensures accessibility by offering a multilingual interface.
· Provides an anonymous option for teachers to express concerns without fear of stigma.
· AI-generated insights will be used ethically without storing personal data.



	Peer Review #1 Feedback & Refinements:
· Clarify how AI responses are personalized for teachers at different career stages.
· Ensure the chatbot provides meaningful mental health resources rather than generic advice.



[bookmark: _sbceoydlnoqj]3. Development & Testing 
(Aligned with Hackathon Work Sessions #2 & #3, Learning Lab, and Peer Review #2)

	How will your AI-driven solution be implemented?
· Pilot in teacher induction programs in select schools.
· Provide onboarding training to help teachers use the AI tool effectively.
What are the key steps for implementation?
1. Develop a prototype AI chatbot with basic well-being check-ins.
2. Test with a small group of new teachers for initial feedback.
3. Integrate feedback and refine AI responses.
4. Launch a full-scale version for broader use.
What challenges or barriers might impact implementation?
· Teacher hesitation in using AI for mental health support.
· Ensuring the support provided is meaningful and research-based.
· Ensuring data privacy and responsible AI use.
· Gaining school leadership buy-in for integration.



	Learning Lab Reflection:
· How can prompt engineering improve the AI bot’s ability to provide personalized, effective support?



	Peer Review #2 Feedback & Refinements:
· Ensure the chatbot includes multiple response pathways to avoid generic interactions.
· Consider adding a feedback mechanism for users to report whether the AI’s suggestions were helpful.



[bookmark: _cfm0lddtqrtr]4. Measuring Impact & Refinement 
(Aligned with Hackathon Work Session #4 & Final Adjustments)

	How will this solution improve teaching, learning, or engagement?
· Reduces teacher stress and burnout, leading to higher retention rates.
· Provides ongoing support without requiring additional human resources.
· Improves overall job satisfaction and mental well-being.
How will you measure success?
· Teacher feedback surveys before and after using the AI tool.
· Reduction in reported stress levels over time.
· Increase in teacher retention rates at participating schools.
Final Refinements:
· Based on feedback, adjust response pathways for better personalization.
· Add a built-in self-reflection feature for teachers to log their progress.



[bookmark: _l67ikiccrpfa]5. Sustainability & Next Steps 
(Aligned with Learning Journey Preparation)

	What are the immediate next steps after the summit?
· Refine the chatbot and begin a small pilot program in teacher networks.
· Partner with mental health experts to enhance chatbot resources.
How will your team continue collaborating as a Professional Learning Community (PLC)?
· Set up a Slack channel for questions and updates.
· Hold a monthly check-in via Google Meet.
· Track pilot results and share insights at upcoming Community of Practice meetings.
What additional resources or support might be needed?
· Collaboration with school administrators for pilot implementation.
· Funding or grant support for AI development and scaling.




[bookmark: _qnsp592wsbf4]6. Day 3 Prep & Morning News 
(Aligned with Morning News & Final Presentations)

	Headline: Revolutionizing Teacher Well-Being: AI-Powered Support to Combat Burnout & Keep Educators Thriving
Breaking News Update: 
Today, the education world takes a major step forward in supporting teacher well-being! Our team has developed an AI-powered support system designed to address one of the most pressing challenges in education, teacher burnout, and retention.
By leveraging artificial intelligence, this tool provides personalized wellness check-ins, on-demand mentorship connections, and data-driven strategies to help educators thrive in and beyond the classroom. Unlike traditional support systems that rely on limited human resources, our AI-driven platform ensures 24/7 access to mental health resources, stress management techniques, and peer mentorship networks.
The AI system analyzes trends in teacher stress levels, allowing schools and administrators to proactively implement solutions that foster a healthier, more resilient workforce.
Our next step is to pilot this tool in teacher induction programs across select schools, where new educators often face the highest risk of burnout. Through this implementation, we aim to measure impact on stress reduction, job satisfaction, and retention rates, refining the system based on real-world feedback.
Key Questions Still Being Explored:
· How can we ensure teachers feel comfortable using AI for well-being support?
· What additional features could make this tool more impactful?
· How can we encourage school leaders to prioritize teacher mental health?
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