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DAY 2 RESULTS - Pulse Check
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What three words describe your experience
of today'’s session together?
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* Find someone from the same time zone

* Share an AH-HA from the Convening

* Find someone with same birthday month

* Share a wondering from the Convening

* Find someone from a different state

* Share something you learned that you're excited to take back to your team
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 Collaboratively reflect on your
program's pathway(s).

« Consider the following problem:
Who is not being served by our
current pathway(s)?
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« Brainstorm answers to the
question.

« Post-Up a list possible

solutions and/or scenarios to
address this problem.

5 —



L] ) & Branch
Alliance
Do, Redo, Undo i ’

Choose at /east one scenario/solution from the list to determine what you
should:

* Do (change the design or create a plan to address the problem)

* Redo (alter something that is already in place that can make a positive impact on the
problem)

* Undo (remove or undo an action that may be creating the problem)
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BREAK
: TIME

15 minutes
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Share Your Feedback

Complete Survey to:

Provide feedback to guide
BranchED's continuous improvement

Share thoughts on future topics for
Convenings

Receive reimbursement for costs
associated with the Convening

a%~.\ Branch
=) %) Alliance

*4 for Educator Diversity

8 I



e
Convening Webpage
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BranchED Closing Circle .

The Power of Circles

* Promotes unity
* Underscores interconnectedness

* Demonstrates the continuity of our
work
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