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EBP Power Practices in Action Plan
Program Focused
Action Plan Objective: Engage program leaders and faculty in the development of a plan to integrate evidence-based Power Practices into the program of study to enhance teacher preparation. 
	Name
	Organization

	

	

	Big Picture

	Think big picture – describe what you want to accomplish.



	Plan of Action: Develop action steps to reach your goal(s) described above. 

		Action Step
	Description
	Timeline
	Status

	
	
	
	

	
	
	
	

	
	
	
	




	Stakeholder Engagement: Consider internal and external stakeholder that should be involved in the implementation of your plan.

	Who are you inviting to the table?


	Indicators of Successful Implementation: How will you know you have reached your goals?

	Outline your metrics for success.

	Reflection Questions:

	What went well? What would I do differently? What are my next steps? How can we sustain our forward momentum?





Course Focused
Action Plan Objective: Identify opportunities to integrate evidence-based Power Practices into a course you teach.
	Name
	Organization

	

	

	Big Picture

	Think big picture – describe what you want to accomplish.



	Plan of Action: Develop action steps to reach your goal(s) described above. 

		Action Step
	Description
	Timeline
	Status

	
	
	
	

	
	
	
	

	
	
	
	




	3. Stakeholder Engagement: How will you incorporate student voice in your planning and implementation?

	


	6. Indicators of Successful Implementation: How will you know you have reached your goals?

	Outline your metrics for success.


	Reflection Questions:

	What went well? What would I do differently? What are my next steps? How can we sustain our forward momentum?





Candidate Focused
Action Plan Objective: Identify opportunities to integrate evidence-based Power Practices into your practice.
	Name
	Organization

	

	

	Big Picture

	Think big picture – describe what you want to accomplish.



	Plan of Action: Develop action steps to reach your goal(s) described above. 

		Action Step
	Description
	Timeline
	Status

	
	
	
	

	
	
	
	

	
	
	
	




	Stakeholder Engagement: How will you engage your mentor teacher, university supervisor, and maybe even students in your plan?

	



	Indicators of Successful Implementation: How will you know you have reached your goals?

	Outline your metrics for success.


	Reflection Questions

	What went well? What would I do differently? What are my next steps? How can we sustain our forward momentum?
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