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Building Your Transformation
Toolbox
Fall 2023 Transformation Center Convening




Pulse Check Results from Day 2
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https://www.mentimeter.com/app/presentation/al7wjjcb4q6v8m1vz4cq7x7k55zgrnk2/svdrnkpgiac9

Crowdsourcing Activity
Part 2




Carousel A

Jfor Educator Diversity

Within your EPP/district partnership:

1. Read the challenge

/. Discuss a possible strategy that the
partnership could implement to meet
this challenge

3. Note that strategy on the poster

8 minutes at each challenge
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e 202\ Branch
Review and Team Time o et iy

Independently review the brainstormed strategies — 5 minutes

Meet within your EPP/PK-12 district partnership and discuss
(15 minutes):

What strategies spoke to the needs in your school
community?

Are there strategies that you want to pursue?
Are there strategies you want to learn more about?
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Team Time 2
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Please be back in this room at 11:05
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Teacher Candidate Voices
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Jfor Educator Diversity
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YOUR OPINION

Please take 3-4 minutes to give us feedback
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NUTS & BOLTS

Dec 6

2023

Feb 7

2024

Mar 6

2024

Apr3

2024

P BRRRLE

Branch
Al!iance

Community Learning Exchange: The Alchemy of
Building the Nuts and Bolts of Engagement

speaker(s): Miguel Gudjardo, Ph.D

Cultural Reciprocity: Leaning Forward, Not Bending
Over Backward

Speaker(s): Beth Harry, Ph.D
Family Engagement: Enhance, Unify, and Amplify

speaker(s): Reyna Hernanzdez, JD, Margeret Caspe, Ph.D

A Fathers Place: The Important Role Fathers and
Families Have in their Child’s Education

speaker(s): Michael Hall, M.Ed

The Educational Ecosystem from All Directions:
A Conversation with Dr. Eduardo Padron

Speaker(s): Eduardo Padrén, Ph.D
Strengthening the Interconnected Relationship
with School and CommUNITY using Restorative

Practices

speaker(s): Tia Barnes, Ph.D, Christina Cipriano,
Ph.D, Davina Ruiz, M.Ed.

The Final Destination: Our CommuUNITY's Outlook
on Our Educational Ecosystem Series

speaker(s): Sanjuana Rodriguez, Ph.D

Register for Upcoming Events

@ educatordiversity.org/events
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% Branch
BranchED Online
Learning Modules

Equity in Education:
Creatiing Inclusive
Learning Environments
branched.info/equityined

Humanizing
Pedagogy

) branched.info/humanizingped ""'?F_a: “t3
x

k “455 i |

= Cultivating Equitable
@f *J«}}% Learning Environments
ifa"”! )i For Students
g ?x};‘;-;ir Experiencing Poverty

branched.info/equitablelearning

11 D—



Con D) Rt
Convening Webpage A"/ Jor ducator bvers

https://www.educatordiversity.org
/branched-cohort-covening-2023/

SCAN ME
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https://www.educatordiversity.org/branched-cohort-covening-2023/
https://www.educatordiversity.org/branched-cohort-covening-2023/

Bray 2 iz,
BranChED CIOSing CirCIe o A"/ Jor Educator Diversity

Speaking from the Heart, Listening with Respect

» Is symbolic

« Represents equality, interconnectedness,
and continuity

« Builds community
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Bray 2 iz,
BranChED CIOSing CirCIe A"/ Jor Educator Diversity

We are going to go around the circle with
each person saying one word (or phrase)
representing:

« Something they learned here
« The attitude they are bringing to the
transformation work
« Something they appreciated about
themselves or others
« A song that represents how they are feeling
Now
« Some area of learning they hope to learn
after this convening 14, m—
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