
Building Your Transformation 
Toolbox
Fall 2023 Transformation Center Convening 

September 28, 2023
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Pulse Check Results from Day 2

https://www.mentimeter.com/app/presentation/al7wjjcb4q6v8m1vz4cq7x7k55zgrnk2/svdrnkpgiac9


Crowdsourcing Activity
Part 2
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Within your EPP/district partnership:

1. Read the challenge

2. Discuss a possible strategy that the 

partnership could implement to meet 

this challenge

3. Note that strategy on the poster

8 minutes at each challenge

Carousel
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Review and Team Time

• Independently review the brainstormed strategies – 5 minutes

• Meet within your EPP/PK-12 district partnership and discuss 
(15 minutes):

•What strategies spoke to the needs in your school 
community?

• Are there strategies that you want to pursue?

• Are there strategies you want to learn more about?
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BREAK 

TIME!
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Team Time

Please be back in this room at 11:05
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Teacher Candidate Voices
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Please take 3-4 minutes to give us feedback



10

Register for Upcoming Events

@  educatordiversity.org/events
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Convening Webpage

https://www.educatordiversity.org
/branched-cohort-covening-2023/

https://www.educatordiversity.org/branched-cohort-covening-2023/
https://www.educatordiversity.org/branched-cohort-covening-2023/
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BranchED Closing Circle ...

Speaking from the Heart, Listening with Respect

• Is symbolic

• Represents equality, interconnectedness, 
and continuity

• Builds community
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BranchED Closing Circle

We are going to go around the circle with 
each person saying one word (or phrase) 

representing:​

• Something they learned here​

• The attitude they are bringing to the 
transformation work

• Something they appreciated about 
themselves or others

• A song that represents how they are feeling 

now​
• Some area of learning they hope to learn 

after this convening
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