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North Carolina A&T State University and Guilford County Schools
Community of Learners: Moving from Handshake to Huddle

Context: North Carolina Agricultural and Technical State University was founded in
1891 and is an urban land-grant doctoral university and the largest HBCU in the
nation located in Greensboro, NC. Guilford County Schools is the 3rd largest district
in North Carolina and serves more than 70,000 diverse students.

1. Building Trusting Relationships based on Shared Responsibility
¢ Shared Professional Learning
e Assessments, Evaluations, Feedback
2. Revisioning Teacher Development collaboratively
e Pre-service Development
e In-Service Development
3. Recruitment and Teacher Pipeline
e Shared Recruitment plan
e Retention/Self-Efficacy
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