Think Wrong: That’s Odd Drill

The following information is available at: https://solvenext.com/thats-odd-drill

As well as: Bielenberg, J., Burn, M., Galle, G., & Dickinson, E. E. (2016). Think wrong: How to conquer the
status quo and do work that matters. San Francisco, CA: Instigator Press.

Get Weird.
Use when you need to start solving from an entirely new place.

Want to arrive at unique and interesting solutions? Step back, embrace your strange surroundings, and
use a new starting place to jump off with. We use the That’s Odd Drill to allow people, places, and things
to resonate differently with Wrong Thinkers. We find that in our professional and personal lives we
quickly become familiar with our environment and tune out the world around us—thanks, brain. That’s
Odd offers a way to connect to the world around us and generate new concepts with odd starting
points. Plus it’s a fun and unexpected activity to add into any working session—especially after lunch.

Outcomes

e Attentive and receptive mindset

e Random starting places

e Opportunities for serendipitous connections
e Team bonding and boldness

e Fun

Materials

Pens

Sharpies

Post-its
Notebooks
Brown paper bag

Instructions

Introduce the That's Odd Drill.

Have participants pair up into duos or trios.

Send Wrong Thinkers out to identify the three strangest things they can find in the surrounding
environment.

Ask Wrong Thinkers to email or text photographs of what they find to your support person.

Upon their return, have Wrong Thinkers write the three strangest things on separate Post-its or
note cards, using only 1-2 words to describe each.

Ask Wrong Thinkers to place those notes on the That’s Odd Poster or in a brown paper bag.

Ask several teams to share the highlights from their That’s Odd adventure.

A helpful note: Use the That’s Odd Post-its as input to the Let Go: Random Word Drill as a starting place
for idea generation.
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