
In 2021, BranchED exper ienced growth,  
took on new chal lenges, and strength-
ened our partnerships wi th you, our MSI 
deans and facul ty.  We accompl ished so 
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REVIEW

2021

Nearly a year into the pandemic,  
BranchED had sett led into i ts fu l ly  v i r tual  
events.  We kicked the year off  by 
part ic ipat ing in the Non-prof i t  Resi l iency 
In i t iat ive ,  a one-year pi lot  program that  
helps organizat ions ident i fy and make 
progress against  the cr i t ical  financial , 
programmatic,  and operat ional  decis ions 
they are likely to face dur ing and af ter  the 
cr is is. 

In the same month,  our Founder, 
President and CEO Dr.  Cassandra 
Herr ing was selected for the 2021 cohort 
of  the Nat ional  Voices Fel lowship,  an 
ef for t  to “br ing people together across 
part isan and geographical  d iv ides whi le 
cul t ivat ing a new and growing group of 
educat ion messengers.”

In February,  BranchED presented “Partners in Pr ime” at  the AACTE 73rd Annual  Conference. The 
presentat ion focused on creat ing an maintaining and maintaining pr ime partnerships between MSI 
educator preparat ion programs and their  respect ive school  d istr icts in order to develop teacher 
candidates.  

In mid-February,  we jo ined the Counci l  for  the Accredi tat ion of  Educator Preparat ion to host the 
CAEP Standards Update Webinar,  an opportuni ty for  at tendees to learn about and unpack changes 
to CAEP standards for accredi tat ion.  

At  the ATE Annual Conference, we hosted a symposium panel  d iscussion on Navigat ing Equi ty in 
Cl in ical  Exper iences dur ing Social  Upheaval  wi th panel ists f rom the Universi ty of  Hawai i ,  Alabama 
A&M Universi ty,  and Humboldt  State Universi ty.  We discussed how the mult ip le elements of  social  
upheaval  have affected the abi l i ty  to serve teacher candidate needs equi tably and to help candi-
dates and novice teachers understand how to serve students equi tably.  

We announced the second cohort  of  the Nat ional  Teacher Preparat ion Transformat ion Center.  
Inst i tut ions compris ing the second cohort  included Alabama A&M Universi ty in Huntsvi l le,  Ala. ,  
Mount Saint  Mary’s Universi ty in Los Angeles,  Cal i f . ,  Texas A&M Interna1onal  Universi ty in Laredo, 

much in 2021 and look forward to an even 
br ighter 2022 where we hope to see more 
of  our community in person. 
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WINTER 2021

Texas, Universi ty of  La Verne in La Verne, Cal i f . ,  Virginia State Universi ty in Petersburg,  Va.,  and 
West Texas A&M Universi ty in Canyon, Texas.



In March, we had two important kickoffs: the Linguistic 
Diversity Joint Action Group (JAG) and SEL workshops for 
South Carolina principals. Both initiatives are part of 
BranchED’s Center for Inquiry and Innovation. 

MARCH 2021

In April we announced the expansion of the BranchED 
Board of Directors with the addition of Peter Shulman, the 
Chief Executive Officer of Urban Teachers. Shulman has two 
decades of K-12 leadership experience, ensuring all 
students have access to a group of highly effective 
educators. 

Dr. Cassandra Herring, BranchED Founder, President and 
CEO, and Dr. Tara Plachowski, BranchED research 
associate, led a session for an American Educational 
Research Association (AERA) Roundtable that highlighted 
the publication, Creating a Community of Learners: A Case 
Study. The session, "Exploring Equitable School and 
University Partnerships," was part of AERA's "Accepting 
Educational Responsibility" 2021 Virtual Annual Meeting. 

BranchED developed the Equity Rubric for Open Education-
al Resources (OER) Evaluation to address the gap in 
instruments for evaluating OER teacher education 
instructional materials for equity. The rubric is intended for 
use by Teacher Educators (TEs) to evaluate OER with the 
goal of increasing the number of high-quality, equity 
oriented, and inclusive OER that represents communities of 
color. 

In a partnership with Ed-Fi, BranchED helps EPPs develop 
Dashboard Starter kits. These starter kits are a way to help 
EPPs visualize their data and create a user friendly one-
stop data shop for EPPs. 
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We hosted an MSI Leaders Community 
Conversat ion,  providing MSI EPPs an 
opportuni ty to discuss leveraging federal  
funding, support ing distr ict  partners,  and 
connect ing wi th col leagues. 

We also in i t iated a col laborat ive 
research project  to develop a rubr ic on 
inclusive instruct ion and completed a 
data toolk i t  in June. 

In July,  we released ‘A Pr imer on 
Inclusive Instruct ion, ’ a pr imer intended 
for teacher educators,  whom we def ine 
as indiv iduals who play a role in the 
preparat ion of  teacher candidates by 
providing instruct ion or guidance. 

Addi t ional ly,  we released A Year in the 
Li fe of  MSI Teacher Educators Dur ing 
COVID-19: Key Takeaways. This report  
focused on how, for  EPPs in Minor i ty 
Serving Inst i tut ions (MSIs) 

who serve a disproport ionate number of  
students of  color wi th great success, the 
pandemic created increased urgency in 
meet ing the needs of  their  teacher 
candidates.  

Al l  of  our Transformat ion Center coaches 
also became Cri t ical  Fr iends Coaching 
cert i f ied th is month.  

AUGUST 2021

The Nat ional  Teacher Preparat ion 
Transformat ion Center announces i ts 
th i rd cohort ,  which includes Azusa 
Paci f ic  Universi ty,  Texas A&M-San 
Antonio,  Paci f ic  Oaks Col lege and 
Universi ty of  North Carol ina Pembroke. 
This report  focused on how, for  EPPs in 
Minor i ty Serving Inst i tut ions (MSIs) 

In August,  we also publ ished ‘Using 
Equi ty Reviews to Assess and Address 
Opportuni ty Gaps in Teacher Preparat ion 
Programs, ’ which looked at  learnings 
from four prototype reviews conducted at  
predominately whi te inst i tut ions as wel l  
as considerat ions and opportuni t ies for  
undertaking l ike reviews in the future.  



BranchED continued to expand its board of 
directors with the addition of Vicki Phillips, chief 
education officer at the National Geographic 
Society. 

As part of our work in providing a network of 
school leaders support through intentional 
professional development centered on 
strengthening Social Emotional Learning (SEL) 
competencies, we launched a second cohort 
comprised of 50+ PK-12 school leaders. Our 
first SEL cohort completed its work. 

Cohort 3 of the Transformation Center launches 
its 3-year transformation journey with BranchED. 

In October, BranchED launched its strategic 
planning process for the next five years. We held 
Community Conversations with our MSI faculty 
and deans as our way of leading by listening. 

We held a site visit with Texas A&M International 
University, one of our first in-person site visits in 
more than a year and a half. 

Dr. Cassandra Herring is named a Dial Fellow. 
The Dial Fellowship is designed to equip social 
entrepreneurs with new communications tools to 
strengthen their voices and extend the impact of 
their work.  

In November, we joined the Georgia Association 
of Colleges for Teacher Education at their Fall 
conference in Columbus, Georgia. We presented 
an interactive session called Modeling Reflective, 
Equity-Oriented Practice. 

We also presented at the EdFi Alliance Summit 
alongside Texas A&M International University in 
Austin, Texas. In a presentation called Data 
Empowerment Parnterships: Quality Teacher 
Preparation Through Collective Action, we shared 
about our unique collaboration approaches for 
data sharing and data empowerment using the 
Ed-Fi Starter Kits. ”

FALL 2021

SEPTEMBER 2021

OCTOBER 2021

NOVEMBER 2021

DECEMBER 2021

In December,  we celebrate al l  we have accompl ished together.  The BranchED community is l ike 
none other – in al l ,  nearly 400  of  you have at tended our var ious workshops, webinars, 
convenings and work groups  e i ther leading conversat ions, l is tening, or doing both. 

The work you do for teacher candidates cannot be measured, but we want to make sure you know 
that we appreciate you and look forward to a f ru i t fu l  2022.
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